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BUSINESS MANAGEMENT WORKSPACE

Key business information. One
connected view.

Know where to act.

StrativonOS brings business information and connected workflows into view for SME owners and
leadership teams. Start with a practical question: where does the business need attention?

EXAMPLE WORKSPACE

Meridian Group - example - Business overview

lllustrative business information for Meridian Group - example.

s October 2026 lllustrative sample data - Demo Read-only - no changes to your workspace
REVENUE REPORTED EBITDA CLOSING CASH WEIGHTED PIPELINE
USS$428,000 US$63,840 US$648,000 USS$340,800

4.4% vs budget - 14.9% margin — Selected month-end 5 active opportunities
balance
US$410,000 budget U5$53,300 budget Current sales snapshot
® On track
® On track ® Ontrack ® Mot assessed
Performance S (= LOOKING AHEAD
Available financial-year months - USD I Cash outlook

USS$341,000

-
-
. »
Us$azl = L I I Lowest forecast - 2027-01-16
US$I07 )\X/—\,
Jun Aug Sep Oct :

Below entered cash threshold

® Actual Budget Explore performance —

Threshold US$350,000 - lllustrative assumptions

® Action needed

= Dots show status against target

Genuine product screenshot. Fictional Meridian Group example workspace; figures are illustrative and are not customer results.

Business overview: review performance, closing cash and the sales pipeline, alongside a cash outlook and
items that may need action.
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SALES PIPELINE

What needs to happen next in the
pipeline?

Review opportunities by stage, value, owner and expected timing.

EXAMPLE WORKSPACE

Meridian Group - example - Sales pipeline

Ilustrative business information for Meridian Group - example.

TOTAL PIPELINE WEIGHTED FORECAST ACTIVE OPPORTUNITIES NEAR CLOSE
US$718,000 US$340,800 5 T usssooo
* Prospect + Discovery 1 Proposal 2 * Negotiation

Us$240,000

ro Pacific
Distribution
Distribution agreement

USS$240,000

15% probability

20 Nov 2026

A% Alex Rivera 0 notes

» Closed opportunities

Us$95,000

ve Urban Facilities

Building controls

US$95,000

30% probability

20 Nov 2026

cc  Casey Chen 0 notes

U5$258,000

we Northstar Energy

Portfolio rollout
USS$180,000

65% probability

20 Nov 2026

AR Alex Rivera 0 notes

se  Summit
Commercial

Smart power rollout

USS$78,000

cc Casey Chen 0 notes

Us$125,000

oc Greenline Group

Efficiency programme
USS$125,000

90% probability

20 Nov 2026

s1 Sam Taylor 0 notes

Fictional demonstration data. The sales snapshot shows current opportunities; it is not a promise of future revenue.

Use the view to guide a management conversation: which opportunities need attention, what
assumptions support the forecast, and what is the next customer action?
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PURCHASING COMMITMENTS

Connect commercial decisions with
delivery commitments.

Review active purchases, progress and recorded payment information.

EXAMPLE WORKSPACE

Meridian Group - example - Supply chain

lllustrative business information for Meridian Group - example.

ACTIVE PURCHASES ACTIVE ORDER VALUE PAID AGAINST ACTIVE COMPLETION OVERDUE
ORDERS
2 US$86,400 1
US$32,640
Active Overdue Received Delivery view Register
PURCHASE / PRODUCT PRODUCTION & FULFILMENT COMPLETION / COMMITMENT
PO-2081 . Completion averdue
Smart controller - SC-100 23 Oct 2026
Meridian Manufacturing A US$36,960 unpaid
PO-2084 ° Ready
Power module - PM-20 Ordered Ready Shipped Received 30 Oct 2026
Nordic Components PESCHERE Sepmets US$18,800 unpaid
Purchas X b r d Nt o p b d d
nple 3

Fictional demonstration data. Recorded payments and purchase values should be read in the context shown in the product.

Explore the fit for your business

Demonstrations and early-access enquiries are available. Suitability, scope, data preparation and
onboarding are discussed individually. Any connection to existing systems needs a separate assessment. A
consultancy engagement is not required to enquire.

Request a demonstration

Explore strativonpartners.com/strativonos/ or email sales@strativonpartners.com.
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